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Quick scan sustainable innovation
Does your organisation contribute to sustainability transition? Try this quick scan for an indication in five minutes. Start with choosing 9 positions.
	1. Sense of urgency

	Nobody at our organisation sees a need for sustainability.
	
	
	
	
	
	Everyone at our organisation is convinced of the need for sustainability.

	2. Vision on sustainable economy

	Our management has no vision on sustainable economy.
	
	
	
	
	
	Our management actively promotes visions about sustainable economy.

	3. Membership of networks for sustainability

	As an organisation we are not associated with networks for sustainability.
	
	
	
	
	
	Our organisation takes initiative in networks for sustainability.

	4. Sustainability in the mission of our organisation

	Our mission statement does not refer to sustainability.
	
	
	
	
	
	Our mission statement clearly mentions a positive contribution to people, planet and profit.

	5. Periodical investigation of the gap between mission and practice

	We do not investigate our sustainability.
	
	
	
	
	
	We investigate continuously how we contribute to sustainable development.

	6. Setting objectives to close the gap

	We do not set sustainability objectives.
	
	
	
	
	
	We always have up to date SMART sustainability objectives.

	7. Projects to realise sustainability objectives.

	We do not have sustainability projects.
	
	
	
	
	
	We continuously work on multiple sustainability projects.

	8. Sustainability certificates

	We have no sustainability certificates.
	
	
	
	
	
	Our products and services all have sustainability certificates.

	9. Results

	Our products, processes,and operations are not sustainable. 
	
	
	
	
	
	We receive wide recognition for complying to the highest sustainability standards.


The key is in statement  4. If your organisation has an authentic intention to contribute to sustainable development, then consider yourself a positive factor, even if you still have little progress at statement 5 and further. Starting from the moment you publicly state that you want to be part of a sustainable economy, you’re helping others to do the same, you’re building your network in sustainability and you open the road to investigation, objectives, projects and results. See also www.codin.nl/duurzame-mission-statements. 

No progress yet at statement 4? Go back to 1, 2 en 3. Sense of urgency depends on values and information. Vision can emerge from study of concepts like Cradle to Cradle, and from sustainability examples  in your neighbourhood. Networks (like CODIN) are places where you can learn and exchange, and find suppliers, customers and partners.
Uneven scores? Put your energy in the weak spots, starting from the top.
What are others doing? Look into some profile pages at www.codin.nl/contactnet (Dutch only). The questions that organizations follow the same pattern as the statements in this quick scan. Once you’ve done this quick scan it’s easy to setup your own CODIN profile page. See www.codin.nl/deelnemen. 
Version 110308, translated from the Dutch original. Download this open source file from www.codin.nl/sneltest-duurzame-innovatie. 
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